
Salt River Intergroup 
Business Meeting 

12th May 2020 
 

 

Zoom Housekeeping - Cyndee 
Open Meeting with Welcome, Mission Statement and Serenity Prayer 
Introduction of the Steering Committee – Absent:  Paul 
New Intergroup Reps – None identified tonight. 
Remarks and Announcements by the Chair – Robbin 
 
Treasurer Report – James – Pages 6-7 of the Agenda Packet.  James outlined the current fiscal situation and some of the 
projections he has put together with Central Office.  This was outlined in an email the text of which is below. 
 
April and May rent was paid in full.  We are currently in conversation with the landlord. 
 
Treasurer Projections 
I can get quite granular with the numbers, but I thought some rounded to the $100's with averages would paint a pretty 
clear picture.   

• Current bank balance $59,200 
• Current checking        $19,200 
• Prudent reserve          $40,000 
• Avg.Monthly expense $11,200 
• Avg.net Income -25%  $5,400 
• Avg. monthly loss      -$5,800 (burn rate) 
• Without adjustments to expenses and a 25% downturn in sales and contributions, I project we will be into the 

prudent reserve by August 1st. 
• Without adjustments to expenses and a 25% downturn in sales and contributions ,I project we will burn $40,800 

by the end of 2020.  
• Without adjustments to expenses and a 25% downturn in sales and contributions ,I project we will be insolvent 

by 4/1/2021. 
• Insolvent means defaulting on the lease and shutting doors.  
• It will be close, but the Alcothon requires $12,500 capital to put on. We did receive $11,400 in income last year. 

So it was a little more than a $1,000 loss. Not sure if the thought process is a decrease in projected income due 
to smaller attendance. We will be in the last $20,000 of the prudent reserve by that time. 

• With this projection the major point I am taking not only keeping the doors open but the feasibility of having the 
cash on hand to put on the 2021 round up.  

• It is my opinion that with or without the PPP we will need to have discussion and a plan of action for a 
restructure in order to remain solvent with the capital on hand to produce the 2021 round up, that then we can 
begin the rebuilding process.   

After tomorrow nights meeting will have a decision on the PPP from the members and we can then move forward with 
the budget projections we have, and begin to analyze and move to our next action. 
 
7th Tradition – Self Support Card – Robbin 
 
Old Business  
SRI Summer Roundup Update 
Robbin has outlined the situation as it currently stands with the Doubletree Resort and the   
$35,000 penalty that would be accrued it we do not hold an event in 2020.  The Steering Committee has taken legal 
advice to represent our contractual interests in this matter.  We are keen to maintain and improve our relationship with 
the Doubletree but not at the expense of the fiscal safety of our membership.  We have committed a $1000 retainer to 
draw down upon in the use of services.   We can confirm that the attorney will be cancelling the August date.   
 



Attorney/Client Privilege 
This is a sacred trust held by the client.  This essentially means the lawyer cannot divulge what has been shared by the 
client.  The client can, however, waive privilege by sharing legal details in an outside conversation.  Therefore, the legal 
‘game plan’ will be held close to the chest of those that need to know. 
 
Are there any prospects for a fund raising activity?  Any and all creative ideas will be gratefully received!! 
 
So much discussion was undertaken around the fiscal situation and ways to ameliorate it. 
Anniversary Raffle Update 
 
New Business 
PPP – Quianna – outlined the timeline that brought us to where we are with the PPP scheme.    PPP must be distributed 
as 75% toward payroll, 25% can be used on rent and utilities in order to be a grant.  To use it otherwise would 
automatically transfer it from a grant into a loan.  If we return it, the money needs to be sent back by the 14th May. 
 
SC asked themselves and said ‘are we even eligible for PPP?’.  Office Manager got the information about qualification for 
PPP.  We then discovered the funding had run out and our application wasn’t even processed as we knew.  More funds 
became available and those applications that were hanging about were processed and monies were disbursed.  A 
human error occurred and the funds were accepted.  As a Steering Committee we then discussed, at length, the fact that 
acceptance of this was a contravention of Tradition 7.  SRI Bylaws Article 5 state:  the activities of the intergroup shall be 
financed primarily by the groups and secondarily by literature sales, special events and direct donations from A.A. 
members. 
 
No contribution of any kind from sources outside of Alcoholics Anonymous will be accepted. 
 
Much discussion was undertaken.   
 
Marilyn motioned:  To return the PPP money as per the 7th Tradition.  Dave B seconded.   Aye – 24 No – 4 Abstain – 1. 
Minority opinion.  I believe that we are rushing this because of the deadline that the money will be used otherwise.  
Money is intended to keep salaried workers employed.  I feel that there is time to amend the bylaws to specifically 
address the issue.  We would only be using this money to keep the IG vibrant and the doors open.   The sadness of not 
keeping this money and using it to retain our staff would be enormous.  I believe that we should make an emergency 
amendment to the bylaws to address the Covid 19 issue.  I believe this would substantially assist.  I don’t believe it is an 
outside contribution and we need to keep the doors open.   
Motion carries. 
 
Many participants thanked the Steering Committee and the Central Office staff for their hard work and due diligence. 
 
Motion to close:  Chuck.   Seconded:  Tom  Unanimous acceptance. 


