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Step Four: Was I Ready?
1, 2, 3, AND OUT

By Rick R.

When I attended my first Alcoholics Anonymous
(A.A.) meeting, I had no idea what any of the
steps, entailed but at that meeting I heard the
things that were read, and sharing about steps
and, I now realize that I came away from that
meeting a different man. My life took a 180% turn,
and I have never been the same since. For the first
time in my life, I saw a refreshing, new approach to
living and all I had to do, was to show up and listen. That may have been the taking of step 1, but I
did not know it at the time. I realize that, from that
day on, I have had a huge change of perception
and I have learned to recognize faulty thinking and
to find the answers to life issues as they were articulated by the collective sharing in that meeting.

der if it was due to skimping on steps 4 and 5,
which leads to a much more superficial approach
to the remaining steps. Thoroughness is the
watchword when taking these steps.

I use the 4th step in the 12&12 to illustrate what I
mean when I try to describe the way reading and
hearing the things that they describe in step 4, are
things that we live with every day of our lives. Each
time we read them again, we realize that we have
addressed some of these issues without being
aware of it. I have heard people who have not taken step 4 yet, using terms such as, "restraint of
pen and tongue, or remove the word blame from
my speech and thought" and, without realizing it,
they are reducing their problems as the result of
this different mindset. If they are honest, about not
being ready to take step 4 and 5 it leaves the door
opened for the time when they are more confident,
I have heard people in the program, when attend- and they will be able to revisit this step and make a
ing a structured step study meeting, say that there clean slate of it without feeling guilty or being in
may be as many as 35 people at the meeting when denial about it.
they started on step 1, but by the time they got to
I believe that the main reason why they wrote and
step 4 they might be down to 10 or 12 people left
published the 12&12 was because they did not
in the room, and they say it is like, 1. 2. 3. And out.
want to establish a precedent of editing the A.A.
There seems to be something in step 4 that their
(Big Book), and they wanted to give amplifying inego would not let them address at the time. Like
formation and examples of how to navigate the
myself, I had things that I thought I would take to
the grave with me. When this happens, I believe
twelve steps.( a road map if you like) We can tell
that they may not be ready for this step yet, and if stories and drunkalogues of our drinking days and
they are hurried into it, they may start to search for that's fine, but if we don't go through a meaningful
an easier softer way. If they stay on that softer
process of addressing the causes and solutions to
path for long, they may end up having a half
our problems, we will be selling ourselves short,
measures approach, which avails them nothing
and they may waste precious years, or worse, they and life is too precious to waste. The question is: If
may relapse and do irreparable damage that can- this applies to me, am I strong enough to revisit
not be undone. When I hear of a person who has a step 4 and 5.
relapse after having long term sobriety I often won-
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From Your Steering Committee
Tradition Four
(short form): Each group should be autonomous except in
matters affecting other groups or A.A. as a whole.

“Those severe growing pains which invariably follow any radical departure from A.A. tradition can be absolutely relied upon
to bring an erring group back into line. An A.A. group need not
There is ample guidance through A.A. approved literature and be coerced by any human government over and above its
much written history available to help groups support the vital own (group) members.
unity our society needs to survive. Bill once pleaded, “So we
who are older in A.A. beg of you who are newer to ponder
The fourth tradition is largely about the hope for groups to
carefully the experience we have already had of trying to live take responsibility for themselves. To allow for creative freeand work together.” Tradition four long form reiterates the im- dom of meeting formats, group service structures and to deportance of “our common welfare”: a seeming admonition of
cide by group conscience what appropriate group “autonomy”
groups responsibility to the welfare of A.A. as a whole.
is. Like the individual alcoholic not being forced into anything,
he believed in the same autonomy for the groups.
Tradition four in the 12x12 states, “Over the years, every conceivable deviation from our Twelve Steps and Traditions has Finally, just like no individual speaks for A.A. nor does any
been tried” and “We saw that the group, exactly like the indigroup. Printing, distributing, publishing literature purporting to
vidual, must eventually conform to whatever tested principles represent or be from A.A. without GSO consultation and apwould guarantee survival”.
proval, would invite appropriate oversight.
Bill addressed criticism of his seeming diametric position of
strong belief in traditions holding A.A. together and
“autonomy” regarding groups adherence. He answered “
…..because the penalty for enough deviation is drunkenness,
and the penalty for drunkenness is insanity or death, we think
that is sufficient. We don’t have to supplement God’s work of
correction”. In the March 1948 grapevine, Bill wrote about
groups sometimes acting with indifference to traditions and
groups safely being granted the right to be wrong. He wrote

Bud C
Do you understand that you and your group is a small
part of a great whole?
Do you understand that autonomy brings great freedom
but carries great responsibility?

Tradition Four Checklist

Each group should be autonomous except in
matters affecting other groups or AA as a
whole.
Do I insist that there are only a few right ways of doing things in AA?
Does my group always consider the welfare of the
rest of AA? Of nearby groups? Of loners in Alaska? Of Internationalists miles from port? Of a
group in Rome or El Salvador?
Do I put down other members’ behavior when it is
different from mine, or do I learn from it?
Do I always bear in mind that, to those outsiders who
know I am in AA, I may to some extent represent
our entire beloved Fellowship?
Am I willing to help a newcomer go to any lengths –
his lengths, not mine – to stay sober?
Do I share my knowledge of AA tools with other
members who may not have heard of them?
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Concept Four
Throughout our Conference structure, we ought to
maintain at all responsible levels a traditional “Right of
Participation,” taking care that each classification or
group of our world servants shall be allowed a voting
representation in reasonable proportion to the responsibility that each must discharge.
The principle of “Right of Participation” is built into the
General Service Conference through the Conference
Charter. Voting members include not only delegates,
but also the trustees, and the directors and staff members of A.A. World Services (i.e., G.S.O.) and the AA
Grapevine. In the same way, the boards of these two
operating entities include as voting members not only
trustees, but also nontrustee directors and paid administrators and staff members. The chairperson of the
General Service Board appoints nontrustee members to
the standing committees in order to have the advantage
of their expertise, and staff members serve as committee secretaries. “There are no ‘superiors,’ no ‘inferiors,’
and no ‘advisers.’” New trustees on the General Service
Board and new directors of the A.A.W.S. and Grapevine
boards are sometimes surprised to see paid executives,
staff members and outside accountants attending the
board meetings. They are invited because of A.A.’s
“Right of Participation.” Thus, the trustees and directors

“are put into direct communication with these workers,
who. . . feel wanted and needed. Although they do not
vote, these workers may freely participate. “It is vital,”
he continues, “to preserve the traditional ‘Right of Participation,’ in the face of every tendency to whittle it
down.” Finally, there is a spiritual reason for the “Right
of Participation.” All of us desire to belong. In A.A., no
members are “second class.” The “Right of Participation” therefore reinforces Tradition Two, that no member
is placed in “ultimate authority” over another. We perform our service tasks better “when we are sure we belong — when our ‘participation’ assures us we are truly
the ‘trusted servants’ described in Tradition Two.” From
Twelve Concepts Illustrated Pamphlet
Question-Do we understand the spiritual principles underlying the "Right of Participation"?
Do we expect that, because we are AA members, we
should be allowed to vote at any group, even if we are
not active members of that group?

HYBRID!!! PI/CPC meets on the 4th Tuesday of the month at 7:00pm;
Meeting ID: 976 6139 5578 Passcode: 397657 & In person at SRI Central
Office 3215 E. Thunderbird Rd, Phoenix 85032
Concept Four Checklist
At all responsible levels, we ought to maintain a
traditional “Right of Participation,” allowing a
voting representation in reasonable proportion to
the responsibility that each must discharge.
Do we understand the spiritual principles underlying
the “Right of Participation”?
What does “in reasonable proportion” mean? Do we
understand when it is appropriate for A.A. paid
staff to have a vote at the General Service Conference or in our local service structure?
Do we expect that, because we are A.A. members,
we should be allowed to vote at any group, even if
we are not active members of that group?
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Salt River Intergroup
Business Meeting
March 8, 2022
Mission Statement - Quianna
Open Meeting with Serenity Prayer
3rd Tradition and Tradition Checklist Reading – Bud
3rd Concept Reading and Concept Checklist Reading – Adrian
Introduction of Steering Committee
New Intergroup Reps – Bonnie, Friday Morning BB Step Study: Jackie, Mid-Day Pause: Jen, Divine Divas; Sabrina, Puttin’ Sober; Bob, Sunday Morning 11 AM
Introduction to pgs. 6 - 7 of the IG packet for communication of information to and from Home Groups.
Number of attendees – 52
Remarks and Announcements by the Chair – Quianna
Previous Month’s Minutes – pg 8 of the IG packet. Motion to accept: Barry. Seconded: Jay. 36 accept. 2 abstain
General Service Liaison (Area) – Terry – Secretary position open. District and Area open to funding from groups. Preconference in April. Attended PRASSA over the weekend – theme was Diversity and Difficult Times.
Treasurer Report – James – pgs. 9 – 10 of the IG packet.
7th Tradition – Self Support Card – Quianna
Central Office Report – Cyndee – pgs. 4 – 5 of the IG packet.
Event Committee Liaison
2022 Anniversary – Holly, Bud, Robbin* – Wild Bunch caterer has been secured for the event. Food choices are tri-tip
and salmon, chicken, vegetarian lasagna, salad and dessert. Sit down dinner. $30 per person. 240-person capacity at
venue. Office Manager will email the Intergroup Reps when the new website is live and tickets are available. Biding for the
1st edition Big Book will be online and at the event…winner does not need to be present. 50/50 raffle will be available at
the event only…winner must be present to win. Schedule of events 5 – 6 PM check-in and fellowship; 6 – 7:15 Dinner,
Sobriety Countdown, 1st edition Big Book raffle; 7:15 – 8:30 Speaker; 8:30 – 9 50/50 raffle, Close meeting. Meetings are
now every other week 3/10, 3/24, 4/7, 4,21, 5/5.
2022 Summer Round Up – Quianna, Terry, Robbin – Doubletree Resort. Previous and current Chair and Steering Committee liaisons have met. DJ has been secured. Committee meetings will be 3rd Tuesday of each month starting 3/15 at
6PM on Zoom. Meetings will change to Thursday nights once Anniversary Committee stops meeting on Thursday nights.
Start to talk home groups about Hospitality suite/Marathon meeting service opportunity. Critical need for a group to host
the 8:00 Saturday night marathon meeting. Tuesday Night North Scottsdale Men’s Stag will take the 8PM marathon meeting. It is a paid event except for the Hospitality room, pool party and marathon meetings are free. Scholarships are available to purchase which provides free admission for service work. Doug Matiano is Chair.
2022 SRI Alcothon – Adrian, Paul, Megan, James – looking for committee Chairs. December 24th – 25th starting at noon
for 24 hours at the American Royal palace on 19th and Thunderbird with marathon meetings, speaker meetings, old timer
panel, food donated by our groups, raffles and 50/50.
Old Business –

New Business SRI Standing Committee Report
Archives – Rosemary – mission
PI/CPC - Terry – mission. Flyers and postcards available for outreach. Faith based outreach is new this year.
Meeting Update Committee – Holly – request for updates to published meeting information.
Grapevine – Megan – meeting in print. Instagram, FB, podcast
H & I – Leslie – pg. 13 of IG packet
Birthdays: Jerry 33 yrs.
Motion to close: Rob motioned to close. Dave seconded
Responsibility Pledge
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Central Office Manager’s Report
Hello everyone…

Presently we have a full volunteer staff at Central Office. I am so grateful for the volunteers, THANK YOU!!
Please update Zoom codes and passwords with Central Office, send email to meetings@aaphoenix.org.
We have a spot to answer the phones from your home; Saturday’s 11p-6a if nobody is scheduled, the
phones don’t get answered. Period. You never know… the life you save just might be your own!!! If interested, please contact Sandy at (602)264.1341. This commitment has a sobriety requirement of 1 year of continuous sobriety and have worked your 12 steps.
Please remind groups to buy literature & chips from SRI office to help support your local AA Intergroup so that we can
keep the hand of A.A. there for all who need it.
We have approx. 1,600 meetings per week here in the Valley. Approx. 700 of those meetings are registered with us, Salt
River Inter Intergroup. Approx. 275 are registered with Agua Fria Intergroup and approx. 500 are registered with East
Valley Intergroup.
In the Spirit of Tradition Eight,
Cyndee Rogers

February Phone Stats

Total Help Line Calls:

This
Month
505

Last
Month
587

This
Month
14,855

Last
Month
17185

14%

February WEB Stats:

Total Sessions:

New Visitor
Returning Visitor

This
Month
70.4%
29.6%

Sessions by Acquisition

Last
Month
70.6%
29.4%

Organic Search:

This
Month
67.9%

Last
Month
66.4%

Direct

28.3%

29.9%

Referral

3.45%

3.01%

Social

0.32%

0.73%

Sessions by Device
Mobile

This
Month
67.9%

Last
Month
68.1%

Desktop

30.3%

30.1%

Tablet

1.74%

1.83%

13.6
%
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Women’s International Conference 2022
By Megan W., Steering Committee Advisor

FILING CABINET

taneously. This led to around 6,000 registered
attendees total.

I was very much in need of a return to being in
person surrounded by the women of AA. It was
like coming home after a long trip away. I was
I was first introduced to the Women’s International Conference of AA when Phoenix was the able to share time with women from all over the
country, including ones I hadn’t seen since relohost city. Women in my home group were accating to Phoenix from Ohio several years prior.
tively participating in the fundraising activities
and serving on subcommittees to help make the I was also able to connect with newer friends in
the fellowship from Phoenix. Sitting in a room
conference a success. I was given the opporwith the energy vibration of over 1,500 recovertunity to serve on a subcommittee myself and
fell in love with the conference through that op- ing women made me lightheaded and giddy in a
portunity. When I had to miss the following year way that only a conference can.
due to a death in the family, I was beyond disFor women who were not able to attend in perappointed because I wanted to see how Los An- son, they conducted hybrid meetings. These
geles had chosen to carry the message to the
women were able to watch the main speakers
women of AA. In 2020, I was able to attend the via video conference in addition to being able to
Indianapolis hosted IWC just before the world
eavesdrop on breakout sessions being held.
shut down and I believe that charging my AA
They also had one breakout panel per time slot
battery at that exact time helped me weather the that hosted in person and virtual attendees for
changes brought on by the pandemic. IWC
participation in the discussion. Both formats al2021 brought the first virtual conference when
so had ASL interpretation available for our hearthe host city of Charlotte had to pivot halfway
ing impaired members. Online had a virtual
through their planning of a live event. I was
hospitality suite and marathon meetings availaable to attend via video chat and fellowship with ble for the ladies attending from their homes so
women from around the world who might not
they could be plugged in to the fellowship the
have been able to attend otherwise.
entire weekend.
This year, the IWC returned to an in person
In addition to a sobriety countdown, a state/
event in Santa Fe, NM. Due to regulations, the country roll call is done on Friday night of the
committee was only able to host a limited
conference. There were women from six differamount of women for the in person event. But
ent continents registered for this hybrid event
the tenacity of the women in AA forced another
(only Antarctica was not represented).
pivot and the host committee created a hybrid
event that was held in person and online simul-
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Group Contributions
Group No
Group Name
5221 11 AT 7
1900 12 AND 12 (CAREFREE)
5491 12 O'CLOCK GANG
1087 6 P.M. HAPPY HOUR (LAMBDA)
6:00 RUSH HOUR (CROSS
1211 ROADS)
1700 A.A. SAFE PLACE
5420 Before Breakfast Club Virtual
6168 BEYOND THE FIRST MIRACLE
1510 BIRDS OF A FEATHER
6106 BRUNCH BUNCH
5402 BYOChair
1080 CAREFREE WILDLIFE
5070 CELEBRATE LIFE
5271 CROSSROADS TO HEAVEN
5127 DOG TIRED MEN'S STAG
2706 FREEDOM HOUR
5388 FRIDAY NIGHT YOUNG PEOPLE
5188 GRAPEVINE Meeting
6221 HAPPY VALLEY EAST
1109 HEARTFELT GROUP

FEB

YTD
266.00
185.50
300.00
163.21

200.00 200.00
7.00
107.00
100.00
160.00
250.00
600.00
41.00

116.95
7.00
363.54
107.00
60.00
300.00
45.00
160.00
250.00
300.00
600.00
150.00
172.92
78.25
250.00

5404
5104
6061
5122
1514
5297

HOW IT WORKS
IN-BETWEENERS
KNUCKLEHEADS
LANGUAGE OF THE HEART
LET'S TALK ABOUT IT
LIVING IN THE SOLUTION

3114 LUNCH BUNCH (CROSSROADS)

600.00

392.00

600.00
100.00
452.90
100.00
639.39
75.00
294.00

123.01 123.01
1092 MENS 4PM MONDAY MEETING
5111 Mens Attitude Adjustment
1,500.00 1,500.00
1204 Mid City Group
154.84 154.84
MONDAY MORNING LADIES
49.00 49.00
1008 STEP MEETING
MONDAY NIGHT B.B. STEP
499.85
2003 STUDY
MOON VALLEY WOMENS
70.00 70.00
5350 BREAKFAST MEETING
5360 MY FRIENDS PROMISE
484.85 484.85
5348 NEW RIVER STRAIGHT LIFE
241.59
5286 New Vision Group
24.50
5498 No Sniveling Offshoot
844.14 1,154.15
5209 NOONERS GROUP
250.00 500.00
NORTH SCOTTSDALE STEP
65.00
6034 STUDY
6214 ON AWAKENING
300.00 300.00
0007 OTHER 7TH TRADITION
50.75 50.75
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Contributions cont.
1159
2820
2824
5416
5200
5411
5204
6031
5439
5106

PATHFINDERS
PINNACLE PEAK GANG
PUTTIN' SOBER
Quit-N-Time
RAIN OR SHINE
RIO VISTA GROUP
S.I.S. AFTERNOON DELIGHT
SISTERS IN SOBRIETY
Sisters of Zoom
SOBER SISTERS
SUNDAY MORNING ELEVEN
1203 AM

25.00

200.00
900.00
75.00
353.72
200.00
300.00

50.00
159.75
633.35
200.00
900.00
43.50
75.00
353.72
200.00
293.00
300.00

1060
2823
6006
5280
1152
1251
2105
2803

Sunnyslope Happy Hour
SUNRISE SERENITY
Thompson Peak Gang
VALLEY ALANO CLUB
WAY OUT OF THE BOTTLE
WE CHOSE LIFE
WINNERS GROUP
WOMAN BY THE BOOK
WOMEN SHARING IN
1100 RECOVERY
5496 ZOOM CACTUS STUDY GROUP
5494 ZOOMS Best When Read

396.80
300.00

91.36

348.10
396.80
300.00
300.00
500.00
68.65
100.00
274.00
91.36

450.00 450.00
35.00
35.00
9,610.47 17,626.43

2022 Summer Roundup Committee planning meeting will be on April 19th
at 6pm via Zoom. Come be of service.
Zoom code: 4614818390
Passcode: sri2020

SRI Intergroup Meeting via Zoom April 12, 2022 at 7pm.
If you are the Intergroup Rep for your home group, do we have your e-mail? If, you are not sure if we have
your current info please send an e-mail to info@sriphoenix.org
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Salt River Intergroup, Inc.

Salt River Intergroup, Inc.

Balance Sheet

February 2022

As of February 28, 2022

Profit & Loss
Ordinary Incom e/Expense
Incom e

ASSETS
Current Assets
Checking/Savings

Contributions

10,426.37

Store Incom e

6,681.25

Non Store Incom e

General Fund

25,908.04

Prudent Reserve Fund

66,565.08

Total Checking/Savings

92,473.12

Other Current Assets

25,758.45

Total Current Assets

118,231.57

Fixed Assets
TOTAL ASSETS

10,443.95
128,675.52

LIABILITIES & EQUITY

Total Incom e
Cost of Goods Sold
Gross Profit

24.41
17,132.03
3,783.69
13,348.34

Expense
Ordinary Expenses

5,373.19

Em ployee Expenses

5,266.39

Com m ittee Expense

5,100.00

Total Expense
Net Ordinary Incom e

15,739.58
-2,391.24

Other Incom e/Expense

Equity

Other Expense

Funds Balance

134,286.56

Net Incom e

-5,611.04

Total Equity
TOTAL LIABILITIES & EQUITY

128,675.52
128,675.52

Anniversary Expense

2,897.60

Round-up Expense

2,120.00

Total Other Expense
Net Other Incom e
Net Incom e

5,017.60
-5,017.60
-7,408.84

Please update your meetings with Central Office.
It’s important, so can we provide current information
to the Alcoholic who asks for help!!
Email changes to:
Info@sriphoenix.org or
meetings@aaphoenix.org
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First
Jack
Eddie
H.B.
Anne
Kathleen
Lee
Margaret
Scott
Thomas
Larry
Al
Dave
Dulcie
Byron
Wally
Jeanne
Kitty
Harry
Frank
Marty
Donald
Diane

LastSober
Initial Date Years
M. 4/17/1967
M. 4/13/1970
M. 4/25/1970
S.
4/13/1970
C.
4/15/1974
M.
4/6/1975
P.
4/17/1975
H.
4/26/1977
M. 4/21/1978
B.
4/20/1978
L.
4/12/1978
M. 4/19/1978
S.
4/1/1978
F.
4/29/1978
C.
4/1/1979
C.
4/10/1979
K.
4/28/1979
R.
4/17/1980
B.
4/20/1980
L.
4/15/1980
R.
4/3/1980
R.
4/14/1980

55
52
52
52
48
47
47
45
44
44
44
44
44
44
43
43
43
42
42
42
42
42

Louise
Jim
Joel
Kathy
Jim
Steve
Bill
Chris
John
Bert
Gary
Scott
Dino
Kori
Donette
Chuck
Mike
Donna
Billy
Mike
Dennis
Lenny
Billie
Sandy

J.
G.
M.
M.
F.
L.
M.
W.
J.
N.
N.
W.
F.
K.
J.
T.
S.
L.
L.
R.
A.
G.
S.
B.

4/7/1981
4/22/1982
4/22/1982
4/27/1982
4/13/1982
4/25/1983
4/9/1983
4/15/1984
4/13/1984
4/1/1984
4/25/1984
4/9/1985
4/28/1986
4/8/1986
4/1/1986
4/17/1987
4/27/1987
4/7/1987
4/22/1988
4/25/1988
4/7/1990
4/10/1990
4/5/1991
4/13/1993

41
40
40
40
40
39
39
38
38
38
38
37
36
36
36
35
35
35
34
34
32
32
31
29

We are currently updating our Old Timers data base. Please email any
changes to info@sriphoenix.org. If you have 25+ years and would like to
be added please email your sobriety date, address, phone number and
email address to info@sriphoenix.org or call Cyndee at Central Office
602-264-1374.
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April 2022
Sun

3

Mon

4

Tue

5

Wed

6

Steering Committee Meeting
6pm

10

11

12

Thu

7

Fri

Sat

1

2

8

9

Anniversary
Committee
Meeting 7pm

13

14

15

16

20

21

22

23

29

30

Intergroup Meeting 7pm via
Zoom

17

18

19
Summer Roundup Committee
Meeting 6pm via
Zoom

24

25

26

Anniversary
Committee
Meeting 7pm

27

28

PI/CPC meeting
7pm see pg 3 for
details

Please check specific meetings for cancelations or postponements

SALT RIVER INTERGROUP
3215 E. Thunderbird Rd
Phoenix, AZ 85032

Phone: 602-264-1341
website www.aaphoenix.org
email: info@sriphoenix.org

Group Name: _____________________________________________
New
Renew
Change
Street Address: ___________________________________________
City: __________________________ State: ______________________
Zip: ________________
Phone:
_____________________________________________________
Annual Individual Newsletter Delivered via USPS Mailing = $15.00
Annual Group Copies (5) Delivered at SRI Business Meeting = $20.00

