
Salt River Intergroup Agenda 

 
 

 
February 14, 2023 Intergroup Business Meeting 

Mission Statement: The primary purpose of the Intergroup is to make the Alcoholics 
Anonymous program of recovery available and accessible to all alcoholics, and to 
promote unity and mutual support among all member groups. 

1. Open Meeting with Serenity Prayer  
2. 2nd Tradition and Tradition Checklist Reading – Dave 
3. 2nd Concept Reading and Concept Checklist- Bud 
4. Introductions-  

a. Steering Committee:   
Adrian B          Chair    
                        Vice Chair    
James R. Treasurer    

 Secretary    
Cyndee R.  Office Manager     
 Sr. Advisor  

             Bud C.  Advisor          
Dave B. Advisor    

             Cass R. Advisor 
 Advisor 

    
b. New Intergroup Representatives 
c. Information Sheet 

5. Remarks and Announcements by the Chairperson- Adrian B.  
a. Just a reminder, please try to keep your Reports and or Announcements to 2-3mins to 

try to minimize the length of the meeting.  
6. Previous Month’s Minutes—January 2023 
7. General Service Liaison (Area) –   

a. Report 
8. Treasurer Report- James    

a. Balance Sheet, P&L for Budget Performance, Group Contributions 
9. 7th Tradition – Read “Self-Support” (Green) card 

10. Central Office Report- Cyndee R.     
a. Statistics, Volunteer Opportunities 
b. Announcements 
c. Filling Cabinet 
d. TAS (Telephone Answering System) 

11. Event Committee Liaisons:   
a. 2023 Anniversary   Bud  
b. 2023 Summer Round-Up  Adrian 
c. 2023 SRI Alcothon   James & Dave  

12.   Old Business: Bylaws motion 
13.   New Business: Steering Committee Appointments 

  Hybrid Intergroup Meeting 
  PRAASA 
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Salt River Intergroup Agenda 

 
 

14. SRI Standing Committee Report 
a. Archives    Pat R.    
b. PI/CPC   Terry L.    
c. Meeting Update Committee   
d. Grapevine      

 
 

15.  H&I- www.vwhi.org    
 

  
16. Birthdays:  
17. Close 
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Salt River Intergroup Month-End Reports 
 

        February 14, 2023 Intergroup Business Mtg. 
 

Tradition 2 

“For our group purpose there is but one ultimate authority – a loving God as He may express Himself in our group conscience. Our 
leaders are but trusted servants; they do not govern.” 
 
As I accumulated time in sobriety I began to meditate on how Tradition Two applies to me personally. When I first got sober I was not a 
team player (to say the least). I silently complained about who did what and how. As I became confident in my recovery I decided that my 
group really needed my “take charge” skills. Wrong. 
 
Today I try to ask myself how as a leader and a trusted servant I can best contribute to my home group. The obvious (but not-always-easy) 
answer is “by example.” Tradition Two teaches me that my leadership does not constitute authority. 
 
In 1947, Bill W, addressing the success of AA and the need for the rapidly growing fellowship to adopt traditions, stated, “Sometimes...we 
may forget that we are a people who cannot exist at all, but for the grace of God. The wine of forgetfulness might make us dream that 
Alcoholics Anonymous was our success rather than God's will. The very malignancy which once tore us apart personally could commence 
to [tear us apart] as groups. False pride might lead us to controversy, to claims of power and prestige, to bickerings over property, money, 
and personal authority.” 
 
“We need only adapt and apply to our group those principles upon which each of us has founded his own recovery. If humility can expel 
the obsession to drink alcohol, then surely humility can be our antidote for that subtle wine called success.” 
 
“The group conscience will, in the end, prove a far more infallible guide for group affairs than the decision of any individual member, 
however good or wise he may be.” 
 
Tradition Two reminds me to always check my motives. It tells me how to be part of a greater whole. It challenges me to focus my 
personal ambition on becoming closer to a loving God as He may express  Himself in each activity and decision my group makes. 
 
Dave B 
 
Questions: 
 
1. Although I have been sober a few years, am I still willing to serve my turn with chores? 
 
2. Do I look for credit in my AA jobs, praise for my AA ideas? 
 
3. Can I yield in good spirit to the group conscience and work along with it? 
 
 
Additional Recommended Readings: 
 
Language of the Heart, pgs 67-68, 77-78 
Twelve Steps & Twelve Traditions, pgs 132-138 
 
Concept 2 
When, in 1955, the A.A. groups confirmed the permanent charter for their General Conference, they thereby delegated to the conference 
complete authority for the active maintenance of our world services and thereby made the Conference-excepting for any change in the 
Twelve Traditions or in Article 12 of the Conference Charter- the actual voice and the effective conscience for our whole society.  

Concept II establishes the “final responsibility and ultimate authority” of the A.A. groups; but, in actual practice, how are they to manage 
A.A.’s service affairs? By delegation, Concept II declares.  

Bill and Bob, entrusted by the early groups to get the program going and to spread the message, found nonalcoholic friends to help them. 
They formed a trusteeship and delegated to it the responsibility for finances, the Big Book and other literature, public information, the 
service office and the A.A. Grapevine. However, as the trustees constantly looked to the co-founders for advise and guidance and the 
groups continued to hold them accountable, it was evident that the leadership should be transferred to the A.A. groups as a whole. But if 
the groups were to carry on their primary purpose, they would have to delegate their leadership role to a General Service Conference. 
They do this by electing a General Service Representative (GSR) for each group. These G.S.R.s meet regularly in area assemblies and every 
two years elect a delegate from among their number. Every April, the delegates from the 93 areas (updated as of January 2023) in the 
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Salt River Intergroup -- Month-End Reports 
 
U.S. and Canada meet for six days with the trustees of the General Service Board, the staffs of the General Service Office and the A.A. 
Grapevine and certain other service workers. Thus, this General Service Conference of A.A. is “the actual voice and effective conscience of 
our whole Society in its world affairs.” 

Bud C 

Do I understand the important relationship of our Concepts of Service to our upside-down triangle service structure. 

Do I understand that the Concepts of Service are grounded in our Traditions, and are guiding principles for our Third Legacy (Service).  

Do I understand the history of the General Service Conference? 

Do I understand the function of the General Service Conference? 

Suggested reading:  

The Twelve Concepts for World Service illustrated (pamphlet P-8), aa.org 
The A.A. Service Manual 2021-2023 edition, BM-31, aa.org 
 
 
Central Office- Cyndee R.: 
In Office Phone 
Hello everyone 
Presently, all shifts are full at Central Office. I am so grateful for the volunteers, THANK YOU!!   
Please update your meetings including Zoom codes and passwords with Central Office.  It’s important so can we provide 
current information to the Alcoholic who asks for help!!   CTRL + Click to follow this link:  
https://aaphoenix.org/groups/group-update /  or from the home page of the SRI website click on meetings, then click on 
meeting update form.  www.aaphoenix.org  If you are interest in being on the 12 Step List please follow this link 
(https://aaphoenix.org/service-get-involved/sign-up-for-service/)  and complete the form.  Be sure to mark the box for 12 
Step List.  
Central Office will be closed February 20, 2023 in observance of President’s Day. 
Filing Cabinet  
We are working on our March’s issue and are accepting stories for ALL MONTHS.  We are in need of stories from our local 
AA community here in Phoenix.  If you would like to write a story, please email it to info@sriphoenix.org.  The deadline is 
the 20th of every month. 
 
TAS (Telephone Answering System) – After Hour Phones 
After hour phones are answered by many dedicated volunteers to insure there is always someone to answer the call for 
anyone needing the hand of AA in the valley (phones get transferred to your home or cell phone).  It is recommended that 
you have one year of continuous sobriety and have worked your twelve steps. We have Saturday’s 9a-12p, and 11p-6a 
available, to keep these phone lines answered we really need your help!!!  If interested, please contact Central Office at 
(602)264.1374 and ask for Sandy, or visit our website www.aaphoenix.org/service-get-involved/telephone-answering-
service. 

 
Please remind groups to buy literature & chips from SRI office to help support your local AA Intergroup so that we 

can keep the hand of A.A. there for all who need it. 
 

We have approx. 1,600 meetings per week here in the Valley.  Approx. 700 of those meetings are registered with us, 
Salt River Intergroup.  Approx. 275 are registered with Agua Fria Intergroup and approx. 500 are registered with 
East Valley Intergroup. 
 
 
 
 
 
 
 

4

https://aaphoenix.org/groups/group-update/
http://www.aaphoenix.org/
mailto:info@sriphoenix.org
http://www.aaphoenix.org/service-get-involved/telephone-answering-service
http://www.aaphoenix.org/service-get-involved/telephone-answering-service


Salt River Intergroup -- Month-End Reports 
 

 
 

 
December Phone Stats 

 

 

 

 

 

 

December WEB Stats: 

 

 

 

 
*New  stats reset 

This 
Month 

Last 
Month 

New Visitor 91.2% 71.3% 
Returning Visitor 8.75% 28.6% 

 

Sessions by Acquisition This 
Month 

Last 
Month 

Organic Search: 69.6% 69.75% 
Direct 28.5% 28.55% 
Referral 1.8% 2.25% 
 0.97% 0.9% 
 

Sessions by Device This 
Month 

Last 
Month 

Mobile 73.7% 71.0% 
Desktop 25.0% 27.1% 
Tablet 1.7% 1.7% 
 

 

 This 
Month 

Last 
Month 

 

Total Help Line Calls:   649 560 15.9% 

 This 
Month 

Last 
Month 

 

Total Sessions:   22,230 21,697 2.46% 
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03/2021 
 

 
 
 

Intergroup Representative to Home Group 
 

Bringing Information from Salt River Intergroup to your Home Group 
 
 

My name is , I am your Intergroup Representative for this Group. This is my monthly report on the 
actions and activities within our local Intergroup Office (Salt River Intergroup). 

Everyone is invited to attend any Intergroup Business Meeting. The Intergroup Business Meetings are held every second 
Tuesday of the month at 7pm via Zoom.  Please contact Central Office for Zoom code and password, info@sriphoenix.org. 

 
SRI Central Office is open from 9::00 a.m. to 6:00 p.m. Monday through Friday. The Office is closed on Holidays. 

 
Some of the items discussed and motions/ actions at the Intergroup level were: 

 
 

 

 
 

 
 

 
 

 
 

 
We need to take a group conscience on: 

 
 

 

 
 

 
 

 
 

 
You may be interested in the following coming events (see announcement sheet): 

 
Event Location Date 

 
 

 

 
 

 
 

 
 

 
You are encouraged to become involved with one of the many service committees and projects sponsored through the 
Salt River Intergroup. Please see me after the meeting if you need information or if you have any questions regarding 
my report. 

Flyers are available, or you can visit the lntergroups website at www.aaphoenix.org 

Thank you for allowing me to be of service! 

Additional notes: 
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03/2021 
 

Intergroup Representative Information about Home Group 

Bringing back information to the Salt River Intergroup/Central Office 

 
 
 
 
 
 
 
 

  
 
 

 
 
 

The Steering Committee provides direction and sets policy for Central Office, the Standing Committees and Special 
Event Committees. How can the SRI Steering Committee better serve your group?  What specific Service Workshops 
would you be interested in attending (Intergroup  Representative, Volunteering with SRI,Answering Twelve-Step 
Calls, Understanding AA Traditions, Understanding AA Concepts, etc.)?  . 

How can the Central Office better serve your group?  

Any group events coming up soon? Or anything new at your group?  

Other:  

 

Rep: 
 

 

 Phone: 

  

Group Name: Location: 

Meeting Times/Days:  

Average Attendance : Average # of Newcomers (l't 90 days): 

Business Meeting is:  
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Salt River Intergroup 

Business Meeting 
January 10, 2023  

 
Mission Statement - Adrian 
 
Open Meeting with Serenity Prayer - Adrian 
1st Tradition and Tradition Checklist Reading – Dave 
1st Concept Reading and Concept Checklist Reading – Bud 
Introduction of Steering Committee  
New Intergroup Reps – Tabitha, How Free do You Want To Be; Raena, Chapter Seven; Cindy, Hogan’s Heroes; Paul, Lone 
Mountain BB Study; Danny, The Thompson Pak Gang; George, The Happy Hour Group; Joey, 4848 Men’s and Women’s 
Group; Devon, North Mountain Study Group 
Introduction to pgs. 7 - 8 of the IG packet for communication of information to and from Home Groups 
Number of attendees – 53 
Remarks and Announcements by the Chair – Adrian 
Previous Month’s Minutes – pgs. 8 -9 of the IG packet. Motion to accept Chuck; Barry seconded. 35 accept, 10 
abstention 
General Service Liaison (Area) – no update 
Treasurer Report – James – pgs. 10 – 15 of the IG packet.  
7th Tradition – Self Support Card – Adrian 
Central Office Report – Cyndee - pgs. 3 - 4 of the IG packet. New reps send email to info@sriphoenix.org so your email 
address is on file. 
 
Event Committee Liaison 
2023 Anniversary – Holly, Bud – First committee meeting will be January 12, 2023, at 7 pm at the Central Office. The 
Chair is Steve P. Co-chair is Shannon S. 
2023 Summer Round Up – Adrian – contract is signed, and 1st payment made. 
2023 Alcathon – James, Dave – final financial accounting outstanding 
 
Old Business 
2023 Budget – Adrian – Jerry motioned to approve the 2023 budget; Chuck seconded. 24 yes 4 no, 13 abstain. Budget 
passed. 
 
New Business 
Approval of Appointed Steering Committee Members – Adrian – Terry L appointed as Senior Advisor. 32 yes, 1 no, 4 
abstain. Terry is approved. Cass is appointed as Advisor. 37 yes, 4 abstain. Cass is approved. Vice Chair and on additional 
Advisor is still available 
Barry motioned that the SRI Bylaws be amended as follows: Section VIII, Treasurer add – “Section 8 The treasurer will 
each year present a budget for the group’s operation for the following year to the Intergroup Representatives during the 
November meeting of the Intergroup. The budget will then be voted on in the December meeting.” Rob seconded. 36 
yes, 2 no, 2 abstain. Motion carries to take this back to the home groups for a vote. 
Barry motioned that the SRI Bylaws be amended as follows: ‘Section 9 The aforementioned budget will always be a 
balanced budget with income and expenses being equal.” Rob seconded. Adrian tabled the motion until February. Barry 
withdraws his motion. George seconded. 
 
SRI Standing Committee Report 
Archives – Pat – no update 
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PI/CPC - Terry –. pg. 16 of the IG packet 
Meeting Update Committee – Holly – no update 
Grapevine - tabled 
H & I – www.vwhi.org. - tabled 
 
Birthdays: Tom 3 years, Danny 34 years, Dave 17 years 
Motion to close:  Rob motioned to close; Barry seconded  
Responsibility Pledge 
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Jan 31, 23 Dec 31, 22 % Change

ASSETS
Current Assets

Checking/Savings
General Fund 46,773.87 41,535.28 12.6%
Prudent Reserve Fund 66,590.13 66,581.65 0.0%

Total Checking/Savings 113,364.00 108,116.93 4.9%

Other Current Assets 28,928.67 29,212.38 -1.0%

Total Current Assets 142,292.67 137,329.31 3.6%

Fixed Assets 8,105.22 8,306.47 -2.4%

TOTAL ASSETS 150,397.89 145,635.78 3.3%

LIABILITIES & EQUITY
Equity

Funds Balance 145,635.78 134,286.56 8.5%
Net Income 4,762.11 11,349.22 -58.0%

Total Equity 150,397.89 145,635.78 3.3%

TOTAL LIABILITIES & EQUITY 150,397.89 145,635.78 3.3%

Salt River Intergroup, Inc.
Balance Sheet
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Jan 23 Budget Jan 23 YTD Budget Annual Budget

Ordinary Income/Expense
Income

Contributions
Group Contributions 10,056.70 7,500.00 10,056.70 7,500.00 90,000.00
Individual Contributions 1,032.73 350.00 1,032.73 350.00 4,200.00

Total Contributions 11,089.43 7,850.00 11,089.43 7,850.00 94,200.00

Store Income 8,924.20 6,784.01 8,924.20 6,784.01 85,310.00

Non Store Income 43.48 1.56 43.48 1.56 531.72

Total Income 20,057.11 14,635.57 20,057.11 14,635.57 180,041.72

Cost of Goods Sold 5,545.88 4,229.19 5,545.88 4,229.19 51,150.00

Gross Profit 14,511.23 10,406.38 14,511.23 10,406.38 128,891.72

Expense
Ordinary Expenses 4,099.17 3,938.35 4,099.17 3,938.35 61,724.70

Employee Expenses 5,649.95 6,637.67 5,649.95 6,637.67 83,222.01

Committee Expense 0.00 0.00 0.00 0.00 2,250.00

Total Expense 9,749.12 10,576.02 9,749.12 10,576.02 147,196.71

Net Ordinary Income 4,762.11 -169.64 4,762.11 -169.64 -18,304.99

Other Income/Expense
Other Income 0.00 0.00 0.00 0.00 105,050.00

Other Expense 0.00 0.00 0.00 0.00 97,013.00

Net Other Income 0.00 0.00 0.00 0.00 8,037.00

Net Income 4,762.11 -169.64 4,762.11 -169.64 -10,267.99

Salt River Intergroup, Inc.
Profit & Loss Budget Performance

January 2023

Page 1
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Group N Group Name JAN YTD
5221 11 AT 7 $171.53 $171.53
1900 12 AND 12 (CAREFREE) $156.75 $156.75
1035 5:30 HAPPY HOUR $500.00 $500.00
5498 7am Solution $299.75 $299.75
1700 A.A. SAFE PLACE $168.74 $168.74
5110 BREAKFAST CLUB $73.30 $73.30
6106 BRUNCH BUNCH $67.81 $67.81
6137 CAREFREE RATTLERS $73.00 $73.00
1056 CAREFREE SOBRIETY $274.00 $274.00
1191 CAREFREE WAY OF LIFE $136.00 $136.00
6042 CREIGHTON TUESDAY STAG $300.00 $300.00
5271 CROSSROADS TO HEAVEN $300.00 $300.00
2110 FOUNTAIN HILLS GROUP, THE $120.30 $120.30
6183 HAPPY DESTINY $17.83 $17.83
6221 HAPPY VALLEY EAST $91.75 $91.75
5404 HOW IT WORKS $200.00 $200.00

5290 How It Works Big Book Step Study $500.00 $500.00

5104 IN-BETWEENERS $100.00 $100.00
1340 K.I.S.S. Keep It Simple Sisters $80.13 $80.13
6061 KNUCKLEHEADS $506.62 $506.62
6622 LADDER OF SUCCESS $100.00 $100.00
1514 LET'S TALK ABOUT IT $125.00 $125.00
5297 LIVING IN THE SOLUTION $130.00 $130.00
5178 LONE MOUNTAIN BB STUDY $341.00 $341.00
3114 LUNCH BUNCH (CROSSROADS) $434.78 $434.78
1092 MENS 4PM MONDAY MEETING $125.14 $125.14
5111 Mens Attitude Adjustment $1,900.00 $1,900.00

1158 MEN'S MONDAY NIGHT BB STUDY $150.00 $150.00

1204 Mid City Group $140.00 $140.00

5413
N SCOTTSDALE TUE NIGHT MENS 
STAG

$750.00 $750.00

5085 NORTH MOUNTAIN STUDY GROUP $73.00 $73.00

6214 ON AWAKENING $600.00 $600.00
2820 PINNACLE PEAK GANG $133.00 $133.00
1516 RIO VERDE AA GROUP $194.10 $194.10
1606 SATURDAY NIGHT 12&12 $100.00 $100.00
1169 SHADOW MOUNTAIN GROUP $25.00 $25.00
5106 SOBER SISTERS $105.00 $105.00
1129 SUNNYSLOPE GROUP $180.00 $180.00
1060 Sunnyslope Happy Hour $4.00 $4.00
5500 Work In Progress Group $97.00 $97.00
5263 WORKS BEST When READ $140.00 $140.00
5494 ZOOMS Best When Read $95.00 $95.00
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$10,079.53 $10,079.53
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Oct '22 - Jan 23

Other Income/Expense
Other Income

Alcothon Income
7th Tradition 2,201.71
Beverages 888.00
Donation 430.00
Hospitality 200.00
Literature 221.16
Raffle 5,890.00

Total Alcothon Income 9,830.87

Total Other Income 9,830.87

Other Expense
Alcothon Expense

Beverages 295.96
Decorations 53.47
Facility 7,120.00
Fliers 131.41
Hospitality 2,212.67
Literature 166.19
Raffle Prizes 908.61

Total Alcothon Expense 10,888.31

Total Other Expense 10,888.31

Net Other Income -1,057.44

Net Income -1,057.44

Salt River Intergroup, Inc.
2022 Alcathon Profit & Loss
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Friends of Bill and Lois

The FIRST Saturday of every month

AA Speaker Event with Al-Anon Participation

Northwest Church of Christ
5110 W Union Hills 
(Northwest Corner of Union Hills & 51st Ave)

 *Coffee and Refreshments will be available

   2 speakers
AA - Terry M.
Al-Anon - Karen F.

OUR FIRST EVENT IS ON: 
Saturday, March 4th 2023 @ 7:00 - 9:00 pm
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