Agenda

Salt River Intergroup
September 13, 2022 Intergroup Business Meeting

Mission Statement: The primary purpose of the Intergroup is to make the Alcoholics
Anonymous program of recovery available and accessible to all alcoholics, and to
promote unity and mutual support among all member groups.

1.
2.
3.
4.

5.
6.
7.
8.
9.
10.

11.

Open Meeting with Serenity Prayer
9th Tradition and Tradition Checklist Reading – Bud
9th Concept Reading and Concept Checklist- Adrian
Introductionsa. Steering Committee:
Quianna B. Chair
Terry L.
Vice Chair
James
Treasurer
Holly
Secretary
Cyndee R. Office Manager
Robbin
Sr. Advisor
Paul
Advisor
Megan
Advisor
Bud
Advisor
Adrian B.
Advisor
b. New Intergroup Representatives
c. Information Sheet
Remarks and Announcements by the Chairperson- Quianna B.
a. Just a reminder, please try to keep your Reports and or Announcements to 2-3mins to
try to minimize the length of the meeting.
Previous Month’s Minutes—August
General Service Liaison (Area) – Terry
a. Report
Treasurer Report- James
a. Balance Sheet, P&L for Budget Performance, Group Contributions
7th Tradition – Read “Self-Support” (Green) card
Central Office Report- Cyndee R.
a. Statistics, Volunteer Opportunities
b. Announcements
c. Filling Cabinet
d. TAS (Telephone Answering System)
Event Committee Liaisons:
a. 2022 Summer Round-Up
Quianna B., Robbin B. & Terry
b. 2022 SRI Alcothon
Adrian, Megan, James & Paul
c. 2023 Anniversary
Holly & Bud

12. Old Business: Elections
13. New Business:
14. SRI Standing Committee Report
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Salt River Intergroup
a.
b.
c.
d.

Archives
PI/CPC
Meeting Update Committee
Grapevine

Rosemary
Terry L.
Holly
Megan

15. H&I- www.vwhi.org
a. Leslie JW

16. Birthdays:
17. Close
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Agenda

Month-End Reports

Salt River Intergroup

September 13, 2022 Intergroup Business Mtg.

Tradition 9:

Each A.A group needs the least possible organization. Rotating leadership is best. The small group may elect its secretary,
the large group its rotating committee, and the groups of a large metropolitan area their central or intergroup committee,
which often employs a full -time secretary. The trusties of the General Service Board are, in effect, our A.A. General Service
Committee. They are the custodians of our A.A Tradition and the receivers of voluntary A.A. contributions by which we
maintain our A.A. General Service Office at New York. They are Authorized by the groups to handle our overall public relations and they guarantee the integrity of our principal newspaper, the A.A Grapevine. All such representatives are to be
guided in the spirit of service, for true leaders in A.A are but trusted and experienced servants of the whole. They derive no
real authority from their titles; they do not govern. Universal respect is the key to their usefulness.
Bill W. in the August 1948 grapevine wrote about taking the middle ground perspective on resisting general organization
but paradoxically, having the necessary organization for service boards or committees (like our Intergroup) directly responsible to those they serve. We can be organized for special services to effectively aid in our primary purpose being fulfilled.
For example, our intergroup has bylaws and event guidelines approved by the groups, and elects trusted servants to serve
within those guidelines. This naturally requires some organization of responsibility and duties to be shouldered for a period
by those willing to serve.
Additionally, rotating leadership helps insure no governance or authority by any individual. Humility is a guiding spiritual
principle of true service. Rotation helps us learn this principle. We avoid entrenched power or prestige which can divert us
from our primary purpose not only as a whole, but individually as well. The 12 x 12 (tradition nine) states: “So we of A.A. do
obey spiritual principles, first because we must, and ultimately because we love the kind of life such obedience brings.”
This tradition is about informed personal service to A.A. within our service structures. If the Traditions are what maintains
our unity, and unity ensures our survival, when we serve, let our service work reflect our responsibility as members to embrace our Traditions.
Bud C
Have I worked the Traditions with a sponsor or a service sponsor like I worked the steps?
Do we lead by governance or service?
How much organization does A.A. need?
Have I explored additional service opportunities to A.A. outside of my home group?

Suggested Reading:
Tradition 9, Twelve Steps and Twelve Traditions
Grapevine Article, August 1948, aa.org
Pamphlet 45, Circles of Love and Service, aa.org
A.A. Guidelines, Central or Intergroup Offices, aa.org
The A.A. Service Manual, Twelve Concepts of World Service 2018-2020 edition pg. S24
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Salt River Intergroup -- Month-End Reports
Concept 9:

Good service leaders, together with sound and appropriate methods of choosing them, are at all levels indispensable for
our future functioning and safety. The primary world service leadership once exercised by the founders of A.A. must necessarily be assumed by the Trustees of the General Service Board of Alcoholics Anonymous.
“No matter how carefully we design our service structure of principles and relationships, no matter how well we apportion
authority and responsibility, the operating results of our structure can be no better than the personal performance of those
who must man it and make it work. Good leadership cannot function well in a poorly designed structure . . .. Weak leadership can hardly function at all, even in the best of structures.”
Due to A.A.’s principle of rotation, furnishing our service structure with able and willing workers has to be a continuous
effort. The base of the service structure — and the source of our leadership — is the General Service Representative. The
G.S.R. is the service leader for his or her group, the indispensable link between the group and A.A. as-a-whole. Together the
G.S.R.s are A.A.’s group conscience — and together, in their areas, they elect the area committee members and ultimately
the delegates and the area’s candidates for trustee. Groups who have not named G.S.R.s should be encouraged to do so.
And as the G.S.R.s meet in area assemblies, care and dedication are required. Personal ambitions should be cast aside;
feuds and controversies forgotten. “Who are the best qualified people?” should be the thought of all.
“No society can function well without able leadership in all its levels, and A.A. can be no exception. Fortunately, our Society
is blessed with any amount of real leadership — the active people of today and the potential leaders of tomorrow as each
new generation of able members swarms in. We have an abundance of men and women whose dedication, stability, vision,
and special skills make them capable of dealing with every possible service assignment. We have only to seek these folks
out and trust them to serve us.
“A leader in A.A. service is therefore a man (or woman) who can personally put principles, plans and policies into such dedicated and effective action that the rest of us want to back him and help him with his job.
“Good leadership will also remember that a fine plan or idea can come from anybody, anywhere. Consequently, good leadership will often discard its own cherished plans for others that are better, and it will give credit to the source.
“Good leadership never passes the buck. Once assured that it has, or can, obtain sufficient general backing, it freely takes
decisions and puts them into action forthwith, provided of course that such actions be within the framework of its defined
authority and responsibility.
“Another qualification for leadership is ‘give and take,’ the ability to compromise cheerfully whenever a proper compromise
can cause a situation to progress in what appears to be the right direction . . .. We cannot, however, compromise always.
Now and then, it is truly necessary to stick flat-footed to one’s convictions about an issue until it is settled.
“Our leaders do not drive by mandate, they lead by example. We say to them, ‘Act for us, but do not boss us.’”
From 12 concepts illustrated
Questions
• Do we discuss how we can best strengthen the composition and leadership of our future trusted servants?
• Do we recognize the need for group officers? What are our criteria for election? Do we sometimes give a position to
someone because it would be good for them?
• Do I set a positive leadership example?
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Salt River Intergroup -- Month-End Reports
Central Office- Cyndee R.:
In Office Phone

Hello everyone
Presently, all shifts are full at Central Office. I am so grateful for the volunteers, THANK YOU!!
Please update your meetings including Zoom codes and passwords with Central Office. It’s important
so can we provide current information to the Alcoholic who asks for help!! CTRL + Click to follow this
link: https://aaphoenix.org/groups/group-update / or from the home page of the SRI website click on
meetings, then click on meeting update form. www.aaphoenix.org If you are interest in being on the
12 Step List please follow this link (https://aaphoenix.org/service-get-involved/sign-up-for-service/)
and complete the form. Be sure to mark the box for 12 Step List.
Filing Cabinet
We are working on our October’s issue and are accepting stories for ALL MONTHS. We are in need of
stories from our local AA community here in Phoenix. If you would like to write a story, please email it
to info@sriphoenix.org. The deadline is the 20th of every month.
TAS (Telephone Answering System) – After Hour Phones
After hour phones are answered by many dedicated volunteers to insure there is always someone to
answer the call for anyone needing the hand of AA in the valley (phones get transferred to your home
or cell phone). It is recommended that you have one year of continuous sobriety and have worked
your twelve steps. We have Saturday’s 9a-12p, 11p-6a and Sunday’s 6a-9a available, to keep these
phone lines answered we really need your help!!! If interested, please contact Central Office at
(602)264.1374 and ask for Sandy, or visit our website www.aaphoenix.org/service-getinvolved/telephone-answering-service.

Please remind groups to buy literature & chips from SRI office to help support your local AA Intergroup
so that we can keep the hand of A.A. there for all who need it.
We have approx. 1,600 meetings per week here in the Valley. Approx. 700 of those meetings are registered
with us, Salt River Intergroup. Approx. 275 are registered with Agua Fria Intergroup and approx. 500 are
registered with East Valley Intergroup.
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Salt River Intergroup -- Month-End Reports

July Phone Stats

Total Help Line Calls:

This
Month
694

Last
Month
618

12.3%

July WEB Stats:

Total Sessions:

New Visitor
Returning Visitor

Sessions by Acquisition
Organic Search:
Direct
Referral
Social

Sessions by Device
Mobile
Desktop
Tablet

This
Month
19,289

Last
Month
17,625

9.44%

This
Month
70.6%
29.4%

Last
Month
70.0%
30.0%

This
Month
67.68%
29.65%
2.38%
0.29%

Last
Month
67.69%
29.22%
2.70%
0.39%

This
Month
70.48%
27.77%
1.75%

Last
Month
69.48%
29.09%
1.44%
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Intergroup Representative to Home Group
Bringing Information from Salt River Intergroup to your Home Group

My name is

, I am your Intergroup Representative for this Group. This is my monthly report on the

actions and activities within our local Intergroup Office (Salt River Intergroup).
Everyone is invited to attend any Intergroup Business Meeting. The Intergroup Business Meetings are held every second
Tuesday of the month at 7pm via Zoom. Please contact Central Office for Zoom code and password, info@sriphoenix.org.
SRI Central Office is open from 9::00 a.m. to 6:00 p.m. Monday through Friday. The Office is closed on Holidays.
Some of the items discussed and motions/ actions at the Intergroup level were:

We need to take a group conscience on:

You may be interested in the following coming events (see announcement sheet):
Event

Location

Date

You are encouraged to become involved with one of the many service committees and projects sponsored through the
Salt River Intergroup. Please see me after the meeting if you need information or if you have any questions regarding
my report.
Flyers are available, or you can visit the lntergroups website at www.aaphoenix.org
Thank you for allowing me to be of service!
Additional notes:

03/2021
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Intergroup Representative Information about Home Group
Bringing back information to the Salt River Intergroup/Central Office
Group Name:

Location:

Meeting Times/Days:
Average Attendance :

Average # of Newcomers (l't 90 days):

Business Meeting is:

Rep:

Phone:

The Steering Committee provides direction and sets policy for Central Office, the Standing Committees and Special
Event Committees. How can the SRI Steering Committee better serve your group? What specific Service Workshops
would you be interested in attending (Intergroup Representative, Volunteering with SRI,Answering Twelve-Step
Calls, Understanding AA Traditions, Understanding AA Concepts, etc.)? .

How can the Central Office better serve your group?

Any group events coming up soon? Or anything new at your group?

Other:

03/2021
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Salt River Intergroup
Business Meeting
August 9, 2022
Mission Statement - Quianna
Open Meeting with Serenity Prayer - Quianna
8th Tradition and Tradition Checklist Reading – Bud
8th Concept Reading and Concept Checklist Reading – Adrian
Introduction of Steering Committee
New Intergroup Reps – Laura, Crossroads to Heaven; Scott, Roots; Tray, Bill’s Soldiers
Introduction to pgs. 6 – 7 of the IG packet for communication of information to and from Home Groups
Number of attendees – 46
2022 Summer Round Up – Robbin – pg. 17 – 18 of the IG packet. Registration closed at 6:00pm tonight.
Laura Hospitality Chair – current need for host group for 9am Saturday; second groups for Friday at 5:00pm, Saturday at
8:00am, 9:00am, Noon, 3:00pm, 5:00pm. Individual volunteers welcome on Saturday from 1:00 to 5:00pm. Accepting
food donations.
Raffle Co-hair – Donna - need donations delivered to Central Office by Thursday at 6:00pm and then at the event after
that. Need volunteers for 2-to-4-hour blocks; must have 2-year sobriety to handle money.
Chuck Co-Chair for volunteers - sign up at event. Thursday afternoon at 2:30 at Central Office to assist with loading. Pick
up trucks welcome.
Must have a badge to get into main speaker meetings. 4 hours of service will earn a badge. Without a badge can attend
hospitality, marathon meetings, pool party and Sober City.
H&I booth will be in main area next to PI/CPC.
Remarks and Announcements by the Chair – Quianna
Previous Month’s Minutes – pgs. 8 - 9 of the IG packet. Motion to accept Chuck: Shelby seconded. 24 accept. 6 abstain
General Service Liaison (Area) – Terry – pgs. 10 – 11 of the IG packet.
Treasurer Report – James – pgs. 12 – 16 of the IG packet
7th Tradition – Self Support Card – Quianna
Central Office Report – Cyndee – pgs. 4 – 5 of the IG packet. Add suggested group contribu

Event Committee Liaison
2022 Summer Round Up – Robbin – electronic banquet tickets are emailed with QR code to the person who
made the purchase. If you don’t have it contact the Central Office

2022 SRI Alcothon – Adrian, Paul, Megan, James – pg. 19 of the IG packet. Change name from SRI Winter Alcothon to
SRI Alcothon
2023 Anniversary – Holly, Bud – looking for a venue. Sabrina offered her expertise. Bud is waiting to hear from a
potential site that can hold 400 attendees.

Old Business
Elections – Robbin – pg. 20 of the IG packet. IG must attend 3 out of 5 meetings from June to October to be eligible to
vote. Nominees presented in October along with floor nominations.
New Business – none

SRI Standing Committee Report

Archives – Rosemary – looking for more volunteers and someone new to take over the committee. Sobriety
requirement is 2 years. There will be an archives display at the Round Up.
PI/CPC - Terry – no update – 3:00 Saturday panel at the Round Up in the Chaparral room.
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Meeting Update Committee – Holly – a table will be set up at the Round Up where members can confirm and update
meeting information.
Grapevine – Megan – www.aagrapevine.org
H & I – Leslie – www.vwhi.org Liaison position will be available as of January 2023.
Birthdays: Barry 50 years
Question whether the IG meeting will be in person at some point. IG voted to keep the meetings virtusal.
Question about hybrid options during the marathon meetings at the Round Up – contact the Chair Doug
Motion to close: Rob motioned to close; Barry seconded
Responsibility Pledge
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Salt River Intergroup, Inc.

Balance Sheet
Aug 31, 22
ASSETS
Current Assets
Checking/Savings
General Fund
Prudent Reserve Fund

Jul 31, 22

% Change

75,689.55
66,568.44

32,167.78
66,567.87

135.3%
0.0%

142,257.99

98,735.65

44.1%

Other Current Assets
Deposits in Transit
Inventory Asset

88.00
28,167.46

247.00
27,611.59

-64.4%
2.0%

Total Other Current Assets

28,255.46

27,858.59

1.4%

170,513.45

126,594.24

34.7%

Fixed Assets

9,161.39

9,375.15

-2.3%

TOTAL ASSETS

179,674.84

135,969.39

32.1%

LIABILITIES & EQUITY
Equity
Funds Balance
Net Income

134,286.56
45,388.28

134,286.56
1,682.83

0.0%
2,597.1%

179,674.84

135,969.39

32.1%

179,674.84

135,969.39

32.1%

Total Checking/Savings

Total Current Assets

Total Equity
TOTAL LIABILITIES & EQUITY
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Salt River Intergroup, Inc.

Profit & Loss Budget Performance
August 2022

Ordinary Income/Expense
Income
Contributions
Group Contributions
Individual Contributions

Aug 22

Budget

5,884.99
522.50

6,000.00
250.00

Jan - Aug 22

YTD Budget

68,670.47
3,885.12

54,000.00
2,000.00

Annual Budget

81,000.00
3,000.00

Total Contributions

6,407.49

6,250.00

72,555.59

56,000.00

84,000.00

Store Income

9,485.21

6,265.00

57,518.19

50,050.00

75,110.00

54.37

25.35

424.72

202.80

304.20

15,947.07

12,540.35

130,498.50

106,252.80

159,414.20

Cost of Goods Sold
Store Cost of Goods Sold

6,594.66

3,980.00

35,025.00

31,940.00

47,960.00

Total COGS

6,594.66

3,980.00

35,025.00

31,940.00

47,960.00

9,352.41

8,560.35

95,473.50

74,312.80

111,454.20

3,971.83

3,947.49

36,953.20

35,463.92

53,468.73

6,078.15

6,579.33

49,838.90

53,334.64

80,801.96

0.00
0.00
0.00
0.00

0.00

Non Store Income
Total Income

Gross Profit
Expense
Ordinary Expenses
Employee Expenses
Committee Expense
Archives Expense
Contributions to A.A. Entities
PI/CPC Expense
Steering Committee
Total Committee Expense
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
Alcothon Income
Anniversary Income
Round-up Income
Total Other Income
Other Expense
Alcothon Expense
Anniversary Expense
General Event Expense
Round-up Expense
Total Other Expense
Net Other Income
Net Income

0.00
0.00

0.00
5,000.00
53.00
100.00

0.00

100.00

0.00
0.00

500.00
1,650.00

0.00

0.00

5,153.00

0.00

2,250.00

10,049.98

10,526.82

91,945.10

88,798.56

136,520.69

-697.57

-1,966.47

3,528.40

-14,485.76

-25,066.49

0.00

0.00

0.00

0.00

10,000.00

0.00

0.00

8,890.00

5,000.00

5,000.00

50,671.90

47,335.00

82,575.90

80,000.00

80,000.00

50,671.90

47,335.00

91,465.90

85,000.00

95,000.00

0.00

0.00

0.00

0.00

12,400.00

0.00

0.00

9,011.83

5,000.00

5,000.00

136.71
6,132.17

90.00
43,800.00

654.85
39,939.34

650.00
55,000.00

1,000.00
55,000.00

6,268.88

43,890.00

49,606.02

60,650.00

73,400.00

44,403.02

3,445.00

41,859.88

24,350.00

21,600.00

43,705.45

1,478.53

45,388.28

9,864.24

-3,466.49
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Page 1

A.A. Suggested Group Contributions
GSO Guidelines
Salt River Intergroup – 50%
3215 E. Thunderbird Rd, Ste. B
Phoenix, AZ 85032

General Service Office – 30%
PO Box 2407
James A Farley Station
New York, NY 10116-2407

District 8 – 10%
P.O. Box 45066
Phoenix, AZ 85064-5066

Arizona Area 03 – 10%
(Checks payable to Arizona Area Committee)
AZ Area Committee
P.O. BOX 2065
GREEN VALLEY, AZ 85622

Valleywide H&I Committee
P.O. Box 80126
Phoenix, AZ 85060
Optional separate contribution (the pink can) collected by some meetings in the valley

February 2022
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Salt River Intergroup
Has positions open for the Steering Committee. Elections are being held at the November
Intergroup meeting. Elections will be held for the positions of Chairperson, Vice Chairperson,
Treasurer, and 2 Advisors.

Eligibility & Duties:
Chairperson: Five (5) years of continuous sobriety. Term is 1 year.
•
preside at all meetings of the Steering Committee and the Intergroup;
•
see that all decisions and resolutions of the Steering Committee and Intergroup are
carried out;
•
execute, in the name of the Intergroup, all contracts and other documents affecting
the Intergroup with of approval of a quorum of the Steering Committee and/or the
Intergroup via email or monthly meeting;
•
appoint, subject to the confirmation of the Steering Committee at the next regularly
scheduled Steering Committee meeting, all Event Chairpersons, and all
Chairpersons of Standing Committees;
•
create ad hoc committees to carry out special projects of a short term nature, and
may appoint, subject to the confirmation of the Steering committee, the Chairpersons
of such committees;
•
be the spokesperson for the Intergroup in all public matters and issues;
•
has general oversight responsibility for the proper and effective conduct of all
committees, and may recommend removal of any Chairperson from any Committee
or Event to the Steering Committee; and,
•
Appoint a Parliamentarian for the Intergroup meeting in the absence of the
Immediate Past Chairperson.
Vice-Chairperson: Five (5) years of continuous sobriety. Term is 1 year.
•
chair the Steering Committee meetings and Intergroup meetings in the absence of
the Chairperson;
•
serve as the Liaison to the Area Assemblies; and,
•
Perform such other duties as may from time to time be prescribed by the
Chairperson or the Steering Committee.

Treasurer: Five (5) years of continuous sobriety. Term is 2 years.
• have the general oversight for the financial accounts and records of the Intergroup;
• present financial report to Steering Committee & Intergroup on a monthly basis;
• be the liaison to the Treasurer of each Special Event and be responsible for setting
budgets (projected income & expenses for the event as agreed by the Steering
Committee);
• work with Event Treasurer to process bank deposits and cash reimbursements;
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•
•

prepare a final financial report for the Special Event, citing changes and
improvements to be made to the next year’s Event;
act as presiding Chairperson of the Steering Committee or the Intergroup meetings
in the absence of both Chairperson and Vice-Chairperson.

Advisor: Three (3) years of continuous sobriety. Term is 2 years.
•
attend and participate in Steering Committee meetings;
•
attend the Intergroup meetings; and,
•
perform such other duties as may be prescribed from time to time by the
Chairperson or Steering Committee.
In order for an Intergroup rep to vote in the November elections they, or their substitute, must
attend 3 out of 5 Intergroup meetings starting in June through October.
Submit your nominations at the September Intergroup Meeting. They may also be sent
prior to info@sriphoenix.org.
During the October Intergroup Meeting all nominations will be announced along with information
about each candidate. Floor nominations may be made at this time.
The eligible Intergroup Reps will take back to their home groups the candidate information and
they will vote for each position. The Intergroup rep will bring back this vote and cast it on the
November ballet.
Changes to the candidates CANNOT take place after the October meeting. If a change must be
made the elections will be postponed until December so during the November Intergroup
meeting the revised candidate list can be presented to all Intergroup reps who will again take
this back to their home groups.
Elections are held at the November Intergroup Meeting unless postponed by vote.
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David Byrne
Sobriety Date: January 6, 2006

Sobriety Investments:
Central Office

T.A.S. In-office & after-hours

4+ years

Filing Cabinet

Editor

2 years

AFI

Intergroup Representative

2 years

SRI

Intergroup Representative

14+ years

Area 03

Alternate GSR

1 year

Area 03

GSR

current

SRI Alcothon

Marathon Mtgs Chair/ Co-chair

2 years + current

Home Groups:
In Person – any & all North Mountain Park mtgs:
Rain or Shine
Mountain Toppers
North Mountain Study Group
Online – Zooms Best When Read
Past & Present Service Activities:
H & I speaker list; SRI 12th Step Call list; various home groups service commitments (1990 – 1997,
2004 – present); online AA community networking (2020-2021): Event coordinator (incl but not
limited to events in pouring rain); Chairperson for home group commitments at numerous RoundUps &
Alcothons; dedicated sponsor; willing sponsee.
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Salt River Intergroup, Inc.
Nominations for Steering
Committee Members will
be taken at the

September (9/13) &
October (10/11)
Intergroup Meeting via
ZOOM.

Get involved with your Intergroup!
Positions Open

Sobriety Requirement

Term

Chairperson

5 five years

1 one year

Vice Chairperson

5 five years

1 one year

Treasurer

5 five years

2 two years

Advisor #1

3 three years

2 two years

Advisor #2

3 three years

2 two years

Send service resume to info@sriphoenix.org
or call 602-264-1374 for more information
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SRI ALCOTHON COMMITTEE MEETING DATES
~2022~

ALL MEETINGS AT 6:30 PM AT THE SRI OFFICE
3215 E. THUNDERBIRD RD, PHX AX 85032
ZOOM OPTION:
461 481 8390 / sri2020
THURSDAY - SEPTEMBER 01, 2022
THURSDAY - SEPTEMBER 22, 2022
THURSDAY – OCTOBER 13, 2022
THURSDAY – OCTOBER 27, 2022
THURSDAY – NOVEMBER 10, 2022
THURSDAY – NOVEMBER 17, 2022
THURSDAY, DECEMBER 01, 2022
THURSDAY, DECEMBER 08, 2022
THURSDAY, DECEMBER 15, 2022
THURSDAY, DECEMBER 22, 2022
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