Salt River Intergroup Business Meeting
Tuesday, 8" September, 2026 - Agenda

Statement of Purpose: The primary purpose of the Intergroup is to make the Alcoholics Anony-
mous program of recovery available and accessible to all alcoholics and to promote unity and mu-
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tual support among all member groups.

Open Meeting with Serenity Prayer
Tradition Reading - Filing Cabinet - Cindy S
Concept Reading- Filing Cabinet — Mike R
Introductions- Steering Committee:

Schuyler S Chair Jeremy M Vice Chair
Jerry R Treasurer CatD Secretary

John Z Senior Advisor Cass R Advisor

Cindy S Advisor Lorie H Advisor

Mike R Advisor Terry L Office Manager

a. New Intergroup Representatives
b. Information Sheet - p. 7-8

Remarks and Announcements by the Chairperson- Schuyler S
a. Just a reminder, please try to keep your reports and/or announcements to 2-3mins.
Previous Month’s Minutes- p. 2-3

General Service Liaison (Area) - Jeremy M
a. Report

Treasurer Report- Jerry R
a. Balance Sheet, P&L for Budget Performance - p. 4,5
b. SRI Round Up 2026 preliminary P and L - 6

. 7th Tradition — Read “Self-Support” (Green) card
10.

Central Office Report - Terry L
a. Announcements

Event Committee Liaisons:
a. 2026 Summer Round-Up Schuyler, Jeremy, Mike R, John Z
b. 2026 Alcothon Cass
c. 2027 Anniversary

Old Business:
New Business:
SRI Standing Committee Report

a. Archives Pat
b. PI/CPC John Z/Terry L
c. Grapevine Cass
Group Highlight
H&I - www.vwhi.org Gary Fowlkes
Birthdays:
Close


http://www.vwhi.org/

Salt River Intergroup Business Meeting
Tuesday August 11, 2026

11.

1. Open Meeting with Statement of Purpose and Serenity Prayer
2. Tradition 8 Reading — Filing Cabinet — John Z
3. Concept 8 Reading- Filing Cabinet — Mike R

4. Introductions- Steering Committee:

- Chair - Schuyler S (present) Vice Chair - Jeremy M (virtual)

- Treasurer - Jerry R (virtual) Secretary - Cat D (present)

- Senior Advisor - John Z (present) Advisor - Cass R (present)

- Advisor - Cindy S (absent) Advisor - Lorie H (present)

- Advisor - Mike R (present) Office Manager - Terry L (present)

a. New Intergroup Representatives
- Lauren - Works Best When Read
- Ashley - Left Fork Group

- Greg S -Men’s 86’ed

- Alicia - Reality at Lambda

- WELCOME!

b. Information Sheet (pg 9-10)

5. Remarks and Announcements by the Chairperson- Schuyler S

a. Just a reminder, please try to keep your reports and/or announcements to 2-3mins.

- Thank you to everyone who helped pull off the Summer Round Up!

- Itis voting season! You MUST be present 3 of 5 meetings before November in order to vote on behalf of your
homegroup.

6. Previous Month’s Minutes (pg 2-3)
- Motion by Chuck to approve July meeting minutes as presente. Jim seconds, motion passes (37 aye, 3 abstain)

7. General Service Liaison (Area) - Jeremy M
Next weekend is the Area Assembly in August!

Treasurer Report - Jerry R

Balance Sheet. P&L for Budget Performance (pg 4-5)
SRI Round-Up P&L will be available at the next meeting
Group Contributions (pg 6-8)
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9. 7th Tradition - Read “Self Support” Card  $32 Collected

10. Central Office Report - Terry L
a. Announcements:

Please no one contact Terry this week! Jammed up this week with SRI Round Up!

Events Committee Liaisons

2026 Summer Round-Up - Schuyler S

Success! We don’t have the official numbers yet. Went smoothly, considering the hotel was under construction

Terry - Sold out Banquet! Reached target of 500 registrations online (before event), sold out of rooms, had to
increase room quota twice. 50/50 raffle - the winner took home $2390!! So far so good with feedback, and the
numbers are looking good. If you have any feedback please let SRI know — info@sriphoenix.org

2026 Alcothon - Cass R

NTR - committee meetings are starting soon

2027 Anniversary

Question for Intergroup Reps! Did people want the 1st Edition Big Book as a prize at the 2027 Anniversary? Or


mailto:info@sriphoenix.org
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do you want something else? Historically, a 1st Edition Big Book has been a prize at the Anniversary, however
that is subject to change based on what the Intergroup body wants.
- Fun, different options include: a weekend at Founder's Day, weekend for SRI Round-Up, etc., if you have
any suggestions, please bring to the next Intergroup meeting, and we will vote to keep the 1st Edition Big
Book prize or change it!

Old Business
Elections - John Z
-SRI has Steering Committee positions open for election! - elections held in November - Chair, Vice Chair,
Treasurer, and two Advisor positions will be open.
- John reads off requirements
- In order for you (your homegroup) to vote, you MUST be present for three of five before November
(starting in June) - please sign in at the sign in sheet!
- Floor nominations can be made, please send resumes to info@sriphoenix.org
- More information?? Contact John Z!
- The requirements for open positions will also be listed on the website. (the SRI Bylaws are on the
website t00)
Lorie nominates Schuylar for Chair - he accepts!

New Business None

SRI Standing Committee Report
Archives
There are a number of people interested in contributing to Archives! Shoutout to Kathy W, and to Leslie JW who
worked very hard on the Archives for the SRI Round Up! Unfortunately the display was lost on the way to the
Round-Up.
PI/CPC - John Z/ Terry L
Important! We have an opportunity through Teen Life Line, there are 38 high schools that we have an
opportunity to come in and talk about AA
- The Phoenix area has 19 high schools. 2-3 periods during their afternoon (lunch time) starting on
September 1st, there will be a presentation almost every day in September.
- Looking for people who have PI experience! Since we’re going into high schools, there are guidelines! PI
wants young people to attend, they will be paired up with individuals that have PI experience
- For more information, reach out to picpc@westphoenix.org, talk to John or email
info(@sriphoenix.org- No specific time requirement is listed for young people, it should be
approximately six months. We want to staff as many as we can.
¢. Grapevine - Cass R
- Back page of Filing Cabinet - “Sober Travel” is August’s issue. There is a sale on Grapevine subscriptions
- 2 year subscription for the magazine - $1 off

15. Group Highlight - Sisters in Sobriety

- Karen! Tuesdays @ 5:30 pm - 6:30 pm - just north of Union Hills. It is a closed women's meeting. The first
Tuesday is a Traditions study. It is a ticket meeting, with a two minute timer, there are greeters and new comer
ambassadors. The first Tuesday of each month is the homegroup meeting! The homegroup is on an agenda!!!!

16. H&I - Gary F

- Not alot of info!

- Looking for someone to help Co-Chair at Maverik House - visit ywhi.org to get more info
- Not enough staff at jails to allow new people/ AA people in

Schuylar - if you're confused about the finances, please reach out! This is your money!

17. Birthdays Dale - 38 years (8/11) Happy Birthday!!!
18. Close
- Motion by Lorie to close. Gary seconds, motion passes. Schuyler S closes with Responsibility Statement
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Salt River Intergroup Inc
Balance Sheet Comparison

As of August 31, 2026

As of Aug |As of Jul 31,
31, 2026 2026 (PP) Change | % Change
ASSETS
Current Assets
Bank Accounts
General Fund 45,946.48 29,574.01 16,372.47 55.36%
Prudent Reserve Fund 73,047.97 73,047.35 0.62 0.00%
Total Bank Accounts $ 118,994.45| $ 102,621.36] $ 16,373.09 15.95%
Total Other Current Assets $ 39,021.48| $ 40,011.96] -$ 990.48 -2.48%
Total Current Assets $ 158,015.93| $ 142,633.32| $ 15,382.61 10.78%
Total Fixed Assets $ 967.83| $ 1,118.91| -$ 151.08 -13.50%
TOTAL ASSETS $ 158,983.76| $ 143,752.23| $ 15,231.53 10.60%
LIABILITIES AND EQUITY
Equity
3010 Funds Balance 155,100.14 155,100.14 0.00 0.00%
Net Income 3,883.62 -11,347.91 15,231.53 134.22%
Total Equity $ 158,983.76| $ 143,752.23| $ 15,231.53 10.60%
TOTAL LIABILITIES AND EQUITY $ 158,983.76| $ 143,752.23| $ 15,231.53 10.60%




Salt River Intergroup Inc

Budget vs. Actuals: Profit & Loss - FY26
August, 2026

Aug 2026 Total ANNUAL
Actual Budget Actual Budget BUDGET

Income

4000 Contributions

4010 Group Contributions $ 7,089.85 $ 8,000.000 $ 58,255.55( $§ 60,000.00| ¢ 93,000.00
4020 Individual Contributions $ 253.50| $ 583.33| $ 4,161.85| $ 4,666.64 ¢ 7,000.00

Total 4000 Contributions $ 7,34335| $ 858333 $§ 6241740 $ 64,666.64| ¢ 100,000.00

Total 4100 Store Income $ 714580 $ 8,358.17| $ 62,267.88| $ 62,285.36| ¢ 95,900.00

Total 4200 Non Store Income $ 39.62| $ 100.61| $ 1,208.83| $ 751.26| g 1,072.70
Total Income $ 14,528.77| $ 17,042.11| $ 125,894.11| $ 127,703.26| §  196,972.70
Total Cost of Goods Sold $ 6,319.69] $ 6,275.00 $ 45,005.25( $§ 44,800.00| ¢ 69,300.00
Gross Profit $ 8,209.08 $ 10,767.11| $ 80,888.86 $ 82,903.26| §  127,672.70
Expenses

Total 6000 Ordinary Expenses $ 6,508.76| $ 6,396.05| $ 41,963.69| $ 41,774.45| ¢ 61,330.28

Total 6800 Employee Expenses $ 672521 $ 6,887.07| $ 51,872.64 $§ 55,586.56| ¢ 85,644.81

Total 6900 Committee Expense $ 60.68 $ 0.00] $ 2,319.32| $ 1,575.00| ¢ 3,725.00
Total Expenses $ 13,294.65| $ 13,283.12| $ 96,155.65 $ 98,936.01| §  150,700.09
Net Operating Income -$ 5,085.57| -$ 2,516.01| -$ 15,266.79| -$ 16,032.75| -$ 23,027.39
Other Income

7100 Alcothon Income 0.00 0.00 0.00| ¢ 12,400.00

Total 7200 Anniversary Income $ 0.00| $ 0.00 15,828.00( $ 13,670.00| ¢ 13,670.00

Total 7300 Round-up Income $ 50,651.76 59,950.00| $ 95,591.76] $ 107,050.00( $ 107,050.00
Total Other Income $ 50,651.76] $ 59,950.00] $ 111,419.76 $ 120,720.00| ¢ 133,120.00
Other Expenses

Total 8100 Alcothon Expense $ 0.00 0.00( $ 58.59| $ 0.00| $ 15,300.00

Total 8200 Anniversary Expense $ 0.00 0.00 14,194.63| $ 13,868.42| ¢ 13,868.42

Total 8300 Round-up Expense $ 30,279.19| $ 35,540.00 77,034.83] $  83,640.00| ¢ 83,640.00

8500 General Event Expense 55.47 0.00 981.30 500.00( 2,000.00
Total Other Expenses $ 30,334.66 $ 35540.00 $ 92,269.35| $ 98,008.42| §  114,808.42
Net Other Income $ 20,317.10 24,410.00 19,150.41| $ 22,711.58( ¢ 18,311.58
Net Income $ 15,231.53| $ 21,893.99| $ 3,883.62| $ 6,678.83| -$ 4,715.81




SRISUMMER ROUNDUP

2026 Budget vs Actual

NO PRICE INCREASES

Income 2026 BUDGET ACTUAL
7th Tradition - Meetings 700.00 757.00
300 - 30 TABLES
Banquet 24650.00($85 no table disc 24650.00
Beverage 1500.00 657.00|free water
Bingo 900.00 390.00|cash used for prizes
Donations 1500.00 1689.56
Golf 13400.00/80(5130)+raffle 9797.20
Raffle 10000.00 10365.00(50/50 $3128
550@S$35 web 501@S$35 web
550@S$40 door 556@S$40 door
Registration 41800.001100 people 40061.001057 people
Scholarships 1200.00 875.00
Souvenirs 4000.00 4850.00
Vendor Fees 1000.00 1500.00
Total Income 100650.00 95591.76
Expenses
Beverages 1500.00 920.71
$29,000 contract amount plus
fees+tax ($130.24/plate)
Banquet 37140.00/(($1930 credit included)* 37140.08 [inc $9583.78 dep in 2024
Bingo 100.00 0.00
Decorations 1000.00 922.28
Entertainment 3500.00 2846.00
Golf 9400.00|80@$105 + $1k raffle 8119.67
Kid City 0.00
Meditation 100.00
Printing 1100.00 |banners, flyers, signage 365.64
Hospitality Room 3500.00 [room, food & supplies 1400.22
Hotel Facility A/V 11000.00 13090.03 [a/v $11,777
Merchant Fees 1900.00 2268.43
Old Timers Letters 400.00 485.53
inc $2000 for Grand Prize
Raffle Prizes 3500.00 2495.54 [paid in 2027
Raffle Tickets 800.00 682.50
Registration 1300.00 823.44
Souvenirs 2500.00 1839.94
Speaker Expenses 2000.00 1205.40
Transportation 5400.00 5822.50
Refunds 120.00
Misc (web) 400.00
Total Expenses 86540.00 80547.91
NET INCOME 14110.00 15043.85
ASSUMPTIONS:

Charge $35 for pre-registration - $40 at door - 1100 person turnout
Banquet - See Double Tree Calculation Spreadsheet

* §1930 credit from 2024 banquet

AS OF 9/2/2026



Intergroup Representative Information

FROM Salt River Intergroup TO your Home Group

My name is , | am your Intergroup Representative for this Group. This is my monthly report on the
actions and activities within our local Intergroup Office (Salt River Intergroup).

Everyone is invited to attend any Intergroup Business Meeting. The Intergroup Business Meetings are held the second
Tuesday of the month at 7pm located at the Central Office; 3215 E. Thunderbird Rd., Phoenix, AZ, 85032 or via Zoom.
Please contact Central Office for Zoom information, 602-264-1374.

SRI Central Office is open 9am to 6pm Monday-Friday. Saturday 9a-1p. The office is closed on Holidays.

Some of the items discussed and motions/ actions at the Intergroup level were:

We need to take a group conscience on:

You may be interested in the following coming events (see announcement sheet):

Event Location Date

You are encouraged to become involved with one of the many service committees and projects sponsored through the
Salt River Intergroup. Please see me after the meeting if you need information or if you have any questions regarding
my report.

Flyers are available, or you can visit the SRI website at www.aaphoenix.org for more information (Filing Cabinet
Newsletter, SRI Bylaws, Meeting Agendas, etc.)

Thank you for allowing me to be of service!

Additional notes:

12/2024


http://www.aaphoenix.org/

Intergroup Representative Information

FROM Home Group TO Salt River Intergroup

Group Name:

Location:

Meeting Times/Days:

Average Attendance:

Average # of Newcomers (1 90 days):

Business Meeting is:

Intergroup Rep & Alt Intergroup Rep Contact Information

Rep: Alt Rep:
Phone: Phone:
Email: Email:

The Steering Committee provides direction and sets policy for Central Office, the Standing Committees and Special
Event Committees. How can the SRI Steering Committee better serve your group? What specific Service Workshops
would you be interested in attending (Intergroup Representative, Volunteering, Answering 12-step calls,
Understanding AA Traditions and Concepts)

How can the Central Office better serve your group?

Any group events coming up soon? Or anything new at your group?

Other:

12/2024




THE FIRESIDE MEETING
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One of the Vallev's Oldest Meetings

COMMUNITY OF CHRIST CHURCH 4224 N 44TH ST, PHOENIX, AZ 85018, USA
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Q( AA Speaker Event with Al-Anon Participation

POLT

The FIRST Saturday of every month

/ — OUR NEXT EVENT is: Saturday September 5, 2026
START @ 7:00 p.m.

2 Speakers
AA- Leslie D

Al-Anon- Annie H

Northwest Church of Christ
5110 W Union Hills
(Northwest Corner of Union Hills & 51st Ave)

*50/50 Raffle, Coffee and Refreshments will be available



GET N THE CAR

MONTHLY AA SPEAKER MEETING

2" Saturday at 7:00pm
Church of The Epiphany
2222 S. Price Rd., Tempe, AZ

September 12 - Nancy B - Denton, TX
October 10 - Andrew | - Anchorage, AK
November 14 -Mallina W- Bellingham, WA

Al-Anon Participation

* 50/501 (cash only)

We now have Zelle for 7*" Tradition @
getinthecaraz@Qyahoo.com




GSR School

GSR School for anyone interested in General Service!

Hosted by Subdistrict 814/815
Use QR code below to register for materials.

Section A: Oct. 22" from 6-7pm
Section B: Nov. 19™ from 6-7 pm

Section C: Dec. 17" from 6-7 pm
Time Zone: MST/AZ Time

Ang member OF AICOhOIiCS Our General Service Structure

is an upside down triangle. The Groups are on the top!

Anonymous is welcome to
join the GSR School!

Zoom I 819 1305 31#1.
Password: 814815

ourwhole A.A.

service structure
The General Service Structure starts with the

Our 3rd Legacy group and with

representative
(G.5.R.) the group
elects. We cannot
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Questions reach out to L3 g
Francheska F. (480)284-9401
Eli W. (503)753-3154




With Al-Anon Participation

JOIN US NOVEMBER 13-15, 2026
At the Hilton Phoenix Resort at the Peak

REGISTRATION LINK HOTEL BOOKING MORE INFORMATION

5150 $154 wx

Call to Book Rooms 1-800-Hiltons (445-8667) and
mention group code 915 or name “2026 Convention”.
For more information visit https://www.aasecular.org/icsaa-2026

ICSAA 2026 Phoenix REGISTRATION




en 25t & 26 2026'

F/zza’a% 6-Gom & Saturday Jam-Sum

North Scottsdale United Methodist Church A
11735 N Scottsdale Road, Scottsdale, AZ 85254

The Big Book comes to life in this Step Study Workshop.

Join speakers Steve L of Los An dqeles, CA and Laura B/
of Marble Falls, TX as they guide us through the book
Alcoholics Anonymous and their experience, strength,
and hope as it relates to the 12 steps.

Open to all AA's and their friends & families. Coffee & Refreshments provided
Brought to you in love & service by 7#e Thunsday Night Eig Book Study.

Please consider a $10 contribution to help cover the cost of the event

Contact All H. (480)272-2028

For additional mformau;on or Tab B (623)640-0909
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